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BUSINESS IMPROVEMENT DISTRICTS (BIDS)
FREQUENTLY ASKED QUESTIONS (FAQ)
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SBS oversees and supports New York City’s network of 64 Business Improvement Districts (BIDs)
- the largest urban network of BIDs and the most comprehensive management of public
space in the country. BIDs are locally based organizations that keep their commercial districts
clean and safe, market those districts to consumers, visitors, and new businesses, and invest in
capital improvements to beautify local areas, and advocate for other economic
development initiatives to renew and revitalize commercial areas. Collectively, New York
City’s BIDs contribute about $100 million in supplemental services and improvements to more
than 70,000 businesses.
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What is a Business Improvement Districts?

A BID is a special designated area where local property owners and businesses agree to
assess themselves and to provide extra services in order to improve the business climate for a
commercial area. The BID’s services do not replace City services, but only add to them. By
law, the City cannot reduce existing services in BID areas. Property and business owners
within the BID decide which services and programs to provide. A BID is incorporated under
New York State law as a non-profit corporation, and its Board of Directors is made up of local
property owners, merchants, residents and elected officials’ representatives. In New York
City, there are now 64 BIDs, and more are in formation.
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What Services do BIDs offer?

Generally, BIDs provide supplemental sanitation and security services for local businesses.
Sanitation can include sidewalk and street sweeping - which also prevents sanitation
violations and ticketing — emptying of trash baskets, and graffiti removal. Security can involve
installing security lighting on buildings, linking merchants to each other and the precinct, and
at times, hiring guards to patrol during business hours. In addition, BIDs provide area
beautification with plantings, installing tree guards, holiday decorations and other
streetscape improvements. BIDs also brand and market their areas through advertising,
banners, shopping guides and maps, and sponsor special promotions and events. BIDs serve
as effective advocates for renewal of their business communities.
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Who Controls the BID?

After a BID is approved by City Council and signed into law by the Mayor, it is formally
established as a tax-exempt non-profit corporation. A BID is managed by a District
Management Association (DMA), a not-for-profit corporation, that is elected by BID
members, and which controls and oversees the administration of the BID. The DMA Board of
Directors, who represents all members of the BID, sets the budget, determines the services,
and hires the service providers and staff. The DMA is fully accountable to the BID members: it
issues annual reports, provides annual audited financial statements, and holds annual
meetings to adopt the budget and other DMA proposals. Any BID member is welcome to
participate in planning and BID activities.
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Who Elects the BID Leadership?

Property owners, commercial and residential tenants within the BID boundaries elect their
respective representatives to serve on the DMA’s Board of Directors. By law, the majority of
the DMA board must be commercial property owners, with at least one commercial and one
residential tenant also elected. In addition, four city officials are voting board members of
the DMA. The four public officials are: (1) the Mayor, (2) the Comptroller, (3) the Borough
President, and (4) the local Council Member. If more than one Council Member represents
the BID district, then the Council Speaker will appoint the BID Council Member.
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Who Pays for BID Services?

All property owners within the district must contribute their fair share to finance BID programs
and services through a BID assessment. This assessment is mandatory. Like a real estate tax,
all or some of the cost of the assessment may be passed along to commercial tenants,
subject to the terms of the lease.
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How are Assessment Determined?

Every BID determines its own assessments, according to an assessment formula, which it
selects for their district. The formula for assessing district properties is based on a
measurement of real property, such as front footage, square footage or assessed value, or a
combination of these factors. In developing an assessment formula, the basic idea is to
match as closely as possible the level of assessment with the level of benefit received.
Generally, the larger the property, the more services it receives, the higher its assessment.
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How are Assessments Collected?

The City collects the BID assessments on behalf of BIDs through the real estate tax bills. The
real estate tax bill clearly identifies the amount of the BID assessment as a separate,
individual line item. The City takes no fee for collecting the assessments; every dollar
collected is returned to the BID to pay for BID services. The money goes directly to fund BID
programs and services, which are determined by BID members.
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Why is a BID Needed?

» To Maintain the Area’s Competitive Edge as a Retail Hub: the BID will maintain the
shopping area’s strength vis-a-vis other retail competition.

= To Bring More Shopper to the Area: the BID will bring more customers to the local area
to shop, increasing retail sales, enhancing property values and expanding the area’s
share of the retail market.




= To Keep Up with the Competition: The BID is key to the local area’s future growth and
enhanced marketability. It will enable businesses to maintain and expand the retail
area as a “destination retail magnet.”

» To Provide the Extra Services Needed to Improve the Local Business Climate: the BID
will supply business-enhancement services required to maintain competitive
advantages. Services may include: sanitation, graffitiremoval, area maintenance and
beautification, holiday decorations, marketing and promotion, security and a strong
administrative/advocacy presence.

= To Establish a Collective Voice for Property and Business Owners: the BID will ensure
that the needs of the local property and business owners are heard and local
businesses will have a united voice — when issues arise and City agencies need to be
contacted, when new development occurs in the neighborhood, when road and
building construction disrupts traffic and businesses, and when ticketing is too intense.
As a non-profit organization, the BID will be able to leverage private and public sector
grants to support large projects in such areas as streetscape and transportation
improvements, increased and improved parking availability, and adaptive use of
under-utilized buildings, land and parks.
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What Are the Advantages of a BID?

» Targeted Investment: unlike taxes, every dollar collected by the BID is spent only to
improve the local business area.

= Local Control: property and business owners themselves, through the board of
directors whom they elect, determine the services and improvements that the BID wiill
provide and how the budget will be spent

» Clout: when a group of property owners and businesses support and pay for an
organization, city agencies and elected officials take notice and listen. Getting results
is a lot easier, and getting grants from local elected officials for neighborhood
improvements become a real possibility.

= Dedicated Manager to Solve Problems: BID management works at problem-solving,
red-tape cutting, undoing bureaucratic bungles, working with agencies for
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permanent solutions, so that business owners can spend time managing their
businesses.

Business Attraction: an area with a strong organization that serves property and
business owners needs has a competitive advantage over others, in maintaining a
clean and safe environment, increasing property values, enhancing the experience of
shoppers, and in luring new businesses to the local area.

Leverage Other Funds: funding for the BID, other than the BID assessment, will not
come out of your pocket. Grants are available to pay for streetscape and other
capital improvements (historic lighting, trash receptacles, information kiosks, tree
plantings). The BID will secure necessary funds to pay for such improvements.
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BID TESTIMONIALS
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Basic Services: When it comes to commercial districts, perception is paramount. An
individual’s first impression upon visiting a district often determines whether that person
will return to shop, decide to do business in the area or make it his/her home. This get
right to the heart of what BIDs are all about — improving their neighborhoods. Perhaps
this is why the theme of “clean and safe” has become such a prominent focal point
for BIDs. The core programs for BIDs worldwide involve designing and implementing
clean and safe initiatives tailored to the needs of their target area. Once the district is
clean and safe, it sets the tone for promotion, retail recruitment, capital improvements
and many of the other programs that BIDs have successfully launched. - Barbara
Askins, President, 125t Street BID
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Business Development: This is a core function of any improvement district — both to
promote existing businesses so they succeed, and to attract more and better
businesses to an area. The former is done mainly through smart, collective promotion.
It can take the form of co-op advertising, of special targeted promotions, of events
that are linked to promotions that draw people to the area and introduce them to
area businesses. The latter — getting business to come to an area, cuts to the broader
efforts of the BID. The basics, of course, are key: making an area clean, making it safe
and making it attractive. After that, it’s having a brand strategy that sums up the
strongest characteristics of your neighborhood or district and working those themes
and assets into all of the things you do, especially your communications strategy. By
combining the “substance” of making a place genuinely clean, safe and attractive
with the “spin” of a positive, focused message that draws on the area’s strengths, a
BID can draw new businesses to the area, and help get more activity for existing
businesses. — Tim Tompkins, President, Times Square Alliance
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Marketing: A BID promotional program should brand its district as the place to go to
shop for a particular product category at a specific quality level and price point.
Whether buying fashion, jewelry, gourmet foods or electronics, shoppers like to visit
locations where they have lots to choose from. Though a focused consumer
awareness and image building campaign that targets a particular market niche, the
identity of the district can be molded to reflect the strengths of the BID as a shopping
destination. By encouraging competing businesses to engage in joint promotions that
focus on their particular business sector, everyone’s bottom line rises. - Mathew Bauer,
President, Madison Avenue BID
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Capital Improvements: Every neighborhood has its own personality that is both
reflected in and a product of the various physical elements found on the streets and
sidewalks. From streetlights to street corners and from benches to bike racks, a BID’s
streetscape improvements help to define its image and character. Whether it’s hip
and edgy, historic and demure or polished and urbane, a neighborhood’s
temperament is very much composed of the various pieces that make up its physical
background and support structure. — Alfred C. Cerullo, lll, President and CEO, Grand
Central Partnership.
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BID PLANNING (7 2 i B 356 1)

What is BID Planning?

BID planning is a consensus-building process in which local community leaders including
property and business owners and residents discuss a vision for revitalizing the local
commercial area and develop a plan to realize that vision. To provide transparency and
clarity for the BID planning process, SBS published a step-by-step guide (www.nyc.gov/bid) in
starting a BID, which include 11 steps: the first 7 steps describe the activities under BID
planning and the remaining 4 steps describe outreach activities to gain support for the BID
plan. The 7 planning steps are: (1) contact SBS to conduct a kick-off meeting, (2) determine
whether or not to form a BID, (3) form a steering committee, (4) hold steering committee
meetings, (5) develop a database of property owners and commercial tenants, (6) conduct
needs assessment survey, and (7) draft the BID plan.

HERRESCE R H#?

T S SO [ (R A A R S I R, AR R, E AL A, R XK. R
T H (e B v ZE I R AR, R AT 3 DA B R AR . B T R S Nt [ R e
TR, N SE RSP S T TR e AR B B S Ol A GRS
www.nyc.gov/bid) . BEIRFEGAES T 11 EDEE: A7 7 0 BRRIA T S et [ R S R v ) 2%
THLAE, Jo 4 (R36ER T 2 35 ook 5 B3 5 s & Dt se ik s . 18 7 (MBI ED S (1)BLNRLR
SEMRGPIEE, BT FRE e, Qe e mELAIE M ESuER, Q)IIFERES, ()
SATIRER B &gk, O)E . WETME4T MEEE, 6)EATTH KRG E, (7)REREN
I T B

Is There an Official Start in the Planning Process?

Yes, a kick-off meeting with senior SBS officials signals an official start for the planning process.
The local sponsors of the BID contact SBS to schedule a convenient time for the kick-off
meeting which will be held at SBS. The chairperson of the BID steering committee and the
local project leader who is accountable for the successful completion of the 11-steps, are
required to attend the kick-off meeting.
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Who Should Serve on the BID Steering Committee?

Local community leaders including property and business owners should be invited by BID
sponsors to serve on the BID steering committee. Steering committee members should have
the following leadership attributes: (1) expressed support for a BID, (2) excellent
communication skills, (3) well respected locally as a leader, and (4) built relationships with
members of the local community.
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Should the BID Steering Committee Hire a BID Planning Consultant?

The benefits of hiring a BID planning consultant include: proven experience and success in
establishing BIDs, successful completion of the 11-steps, and efficiency and speed in
establishing a new BID. The costs of a BID planning consultant may vary from $15,000 to
$90,000 or more depending on the size of the BID area and complexity of outreach in gaining
support from local property and business owners.
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Will SBS Provide Template for Preparing Planning Documents?

Yes, with three decades of experience in creating new BIDs, SBS has a wealth of resources
including models or templates for the preparation of BID planning documents. The document
templates make it easier for the BID project leader to complete successfully the BID planning
activities.
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Are BID Sample Budgets Available?

Yes, SBS published an annual NYC Business Improvement District Profiles which contain
budgets of 64 BIDs in operations in New York City, the largest urban network of BIDs in the
nation. You may obtain a copy from visiting www.nyc.gov/bid.
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How Long Does it Take to Complete BID Planning?

Typically BID planning can be completed in nine months or less. After the completion of BID
planning, the City can complete the legal legislative approval process in about nine months.
In total, a new BID can be formed in about 18 months.
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